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Pass4itsure Free Cisco 300-360 Dumps Exam Questions and Answers:

QUESTION 25

Where can a project manager find risk-rating rules?

A. Risk probability and impact matrix

B. Organizational process assets

C. Enterprise environmental factors

D. Risk management plan

300-360 exam Correct Answer: B

QUESTION 26

There are five inputs to the quantitative risk analysis process. Which one of the following is NOT an input

to the perform quantitative risk analysis process?

A. Risk register

B. Cost management plan

C. Risk management plan

D. Enterprise environmental factors

Correct Answer: D

QUESTION 27

Your project has several risks that may cause serious financial impact should they happen. You have

studied the risk events and made some potential risk responses for the risk events but management wants

you to do more. They’d like for you to create some type of a chart that identified the risk probability and

impact with a financial amount for each risk event. What is the likely outcome of creating this type of chart?

A. Risk response plan

B. Quantitative analysis

C. Risk response

D. Contingency reserve

300-360 dumps Correct Answer: D

QUESTION 28

Which of the following professionals is responsible for starting the Certification & Accreditation (C&A)

process?

A. Authorizing Official

B. Chief Risk Officer (CRO)

C. Chief Information Officer (CIO)

D. Information system owner

Correct Answer: D

QUESTION 29

You are working as a project manager in your organization. You are nearing the final stages of project

execution and looking towards the final risk monitoring and controlling activities. For your project archives,

which one of the following is an output of risk monitoring and control?

A. Quantitative risk analysis

B. Qualitative risk analysis

C. Requested changes

D. Risk audits

300-360 pdf Correct Answer: C

QUESTION 30

Which of the following DoD directives is referred to as the Defense Automation Resources Management

Manual?

A. DoDD 8000.1

B. DoD 7950.1-M

C. DoD 5200.22-M

D. DoD 8910.1

E. DoD 5200.1-R

Correct Answer: B

QUESTION 31

The phase 3 of the Risk Management Framework (RMF) process is known as mitigation planning. Which

of the following processes take place in phase 3? Each correct answer represents a complete solution.

Choose all that apply.

A. Identify threats, vulnerabilities, and controls that will be evaluated.

B. Document and implement a mitigation plan.

C. Agree on a strategy to mitigate risks.

D. Evaluate mitigation progress and plan next assessment.

300-360 vce Correct Answer: BCD

QUESTION 32

Gary is the project manager of his organization. He is managing a project that is similar to a project his

organization completed recently. Gary has decided that he will use the information from the past project to

help him and the project team to identify the risks that may be present in the project. Management agrees

that this checklist approach is ideal and will save time in the project. Which of the following statement is

most accurate about the limitations of the checklist analysis approach for Gary?

A. The checklist analysis approach is fast but it is impossible to build and exhaustive checklist.

B. The checklist analysis approach only uses qualitative analysis.

C. The checklist analysis approach saves time, but can cost more.

D. The checklist is also known as top down risk assessment

Correct Answer: A

QUESTION 33

What are the subordinate tasks of the Initiate and Plan IA C&A phase of the DIACAP process? Each

correct answer represents a complete solution. Choose all that apply.

A. Develop DIACAP strategy.

B. Assign IA controls.

C. Assemble DIACAP team.

D. Initiate IA implementation plan.

E. Register system with DoD Component IA Program.

F. Conduct validation activity.

300-360 exam Correct Answer: ABCDE

QUESTION 34

Information risk management (IRM) is the process of identifying and assessing risk, reducing it to an

acceptable level, and implementing the right mechanisms to maintain that level. What are the different

categories of risk?

Each correct answer represents a complete solution. Choose all that apply.

A. System interaction

B. Human interaction

C. Equipment malfunction

D. Inside and outside attacks

E. Social status

F. Physical damage

Correct Answer: BCDEF

QUESTION 35

Neil works as a project manager for SoftTech Inc. He is working with Tom, the COO of his company, on

several risks within the project. Tom understands that through qualitative analysis Neil has identified many

risks in the project. Tom’s concern, however, is that the priority list of these risk events are sorted in “high

risk,” “moderate-risk,” and “low-risk” as conditions apply within the project. Tom wants to know that is there

any other objective on which Neil can make the priority list for project risks. What will be Neil’s reply to

Tom?

A. Risk may be listed by the responses inthe near-term

B. Risks may be listed by categories

C. Risks may be listed by the additional analysis and response

D. Risks may be listed by priority separately for schedule, cost, and performance

300-360 dumps Correct Answer: D

QUESTION 36

In which type of access control do user ID and password system come under?

A. Administrative

B. Technical

C. Power

D. Physical

Correct Answer: B

QUESTION 37

You and your project team are identifying the risks that may exist within your project. Some of the risks are

small risks that won’t affect your project much if they happen. What should you do with these identified risk

events?

A. These risks can be accepted.

B. These risks can be added to a low priority risk watch list.

C. All risks must have a valid, documented risk response.

D. These risks can be dismissed.

300-360 pdf Correct Answer: B

QUESTION 38

Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree

Fahrenheit the machine will overheat and have to be shut down for 48 hours. Should this machine

overheat even once it will delay the project’s end date. You work with your project to create a response

that should the temperature of the machine reach 430, the machine will be paused for at least an hour to

cool it down. The temperature of 430 is called what?

A. Risk identification

B. Risk response

C. Risk trigger

D. Risk event

Correct Answer: C

QUESTION: 39

That fact that minor changes in customer demand can become exaggerated as that demand is

communicated up that supply chain is referred to as:

A. embellished effect

B. amplification effect

C. bullwhip effect

D. inflation effect

300-360 vce Answer: C

QUESTION: 40

According to the supply management, one of the most useful ways to develop

Is to begin with an inventory report listing all items in descending order of

dollar spent.

A. Top-down classification

B. Slope classification

C. Gradient classification

D. ABC classification

Answer: D

QUESTION: 41

A physical stock checking system in which the inventory is divided into groups that are

physically counted at predetermined intervals is called:

A. Continuous inventory

B. Cycle counting

C. Reconciliation

D. None of the above

300-360 exam Answer: B

QUESTION: 42

The inventory reporting measures format is typically presented in which of the following way?

A. weeks of supply

B. average aggregate inventory

C. inventory turnover

D. All of the above

Answer: D

QUESTION: 43

Which of the following is NOT the component used to calculate the inventory holding costs?

A. Released rates

B. Invested funds

C. Shrinkage

D. Obsolescence

300-360 dumps Answer: A

QUESTION: 44

With what an organization’s inventory values are kept continuously in line with its actual

inventory on hand?

A. Services inventory control system

B. Perpetual inventory control system

C. Periodic inventory control system

D. Temporary inventory control system

Answer: B

QUESTION: 45

A term used to describe a ‘one piece flow’ business strategy that allows an organization to

establish a continuous sequencing of product, within a flow process is known as:

A. Flow manufacturing

B. Inventory scheduling

C. Just-in-time scheduling

D. Online scheduling

300-360 pdf Answer: A

QUESTION: 46

A progressive approach to control inventory is called:

A. Materials inventory

B. Delays in production approach

C. Supplier-managed inventory

D. Depleted control approach

Answer: C

QUESTION: 47

The term most often used to refer to the role of logistics in product returns, source reduction,

recycling, materials substitution, reuse of materials, waster disposal, and refurbishing, repair an

remanufacturing is known as:

A. Multichannel logistics

B. Reverse logistics

C. Rearrange Materials logistics

D. Switch State art logistics

300-360 vce Answer: B

QUESTION: 48

An intermediary who brings the buyer and the seller together is the:

A. Dealer

B. their-party specialist

C. public surplus

D. Broker

Answer: D

QUESTION: 49

Applying the value of existing equipment against the purchase of new is referred to as:

A. Bidding

B. Trade-in

C. Action

D. Equipment sales

300-360 exam Answer: B

QUESTION: 50

A lean manufacturing technique in which the transformation of materials is traced from

beginning to end to determine if there is waste in the process is called:

A. Value stream mapping

B. State map technique

C. Fair market value mapping

D. Customized stream mapping

Answer: A

QUESTION: 51

New product ideas fall into following categories except:

A. Breakthrough ideas

B. Incremental ideas

C. Derivative ideas

D. Production ideas

300-360 dumps Answer: D

QUESTION: 52

A tool used to develop the technical specifications necessary to meet customer requirements is

called:

A. Quality function deployment

B. Quality forecast

C. Quality Matrix

D. House of Quality

Answer: A

QUESTION: 53

happens when one or more existing competitors realize an opportunity to improve

their position or when they are responding to the pressure from other competitors.

A. Substitute bargaining

B. Antagonism

C. Rivalry

D. Business Conflict

300-360 pdf Answer: C

QUESTION: 54

A standard of point of reference used in measuring or judging an organization’s performance

according to selected criteria is called:

A. Performance assessment

B. Benchmarking

C. Process revelation

D. None of the above

300-360 vce Answer: B

QUESTION: 55

Which of the following essentially translate an organization’s business plan into an operation

plan?

A. Requirement plan

B. Staffing plan

C. Capital investment plan

D. Services resources

Answer: B

QUESTION: 56

The amount of reserve capacity that a firm maintains to handle sudden increases in demand or

temporary losses of production capacity is called:

A. Capacity cushion

B. Capacity capability

C. Capacity staffing

D. Capacity board

Answer: A

QUESTION: 57

The process which begins by understanding the product such as its value, its physical

characteristics such as length, height, width, and weight and its fragility is called:

A. Packaging optimization

B. Product optimization

C. Process Throughput

D. Flood flow gain

300-360 exam Answer: A

QUESTION: 58

A practice that involves purchasing professional in the new product or service development

process from its inception is called:

A. Service level professionalism

B. Statement of work flow

C. Early purchasing Improvement

D. Initializing consent

Answer: C

QUESTION: 59

What is used to obtain general information about products, services or suppliers and is

information request, not binding on either the supplier or the purchaser?

A. Procurement document

B. Solicitation document

C. Target market

D. Qualified product description

300-360 dumps Answer: B

QUESTION: 60

What involves taking out an investment that will specifically reduce or cancel out the risk in

another investment?

A. Operational strategy

B. Situational factor

C. Hedging strategy

D. Optimization strategy

Answer: C

QUESTION: 61

Two back-to-back quarters of negative gross domestic product growth is referred to as:

A. Recession

B. Hunch

C. Nose-dive

D. Obsolescence

300-360 pdf Answer: A
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